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Talking points:
· History of the project
· Mention researchers/the whole collective, and partners involved
· Began as project on Critical Making
· Our own researchers emphasized material practices in conjunction with new materialist philosophies
· We were never a project on Maker culture, 3D printing, fab labs etc., and this created confusion
· Look back at Making Matters at West Den Haag
[bookmark: florian]Florian
Our initial interest in Critical Making concerned two aspects that we are still researching, and that remain the core of our project:
1. doing away with the divide between idea (or concept) and matter, respectively thinking and making. This is what “Critical Making” means in its most general definition, as a contraction of “making” and “critical thinking”. This corresponds to the basic critique in new materialist philosophy: to question and reject the traditional divide in Western thinking between idea and matter, as it had been established by Plato and Descartes; which means to also question and reject the divide between culture and nature, and to new ecologies and new ways of thinking through matter and through material conditions.
(This is the first, unchanged aspect of our project. The second is:)
1. working with contemporary practitioners who do exactly this, but (mostly) not in the form of philosophy books, but through practices that fall in between contemporary art, design, technology and social activism - and often done in interdisciplinary collectives. Obviously, this also applies to this conference itself, which takes place in between these aforementioned systems.
Since these collective material practices break with traditional Western dichotomies of the conceptual versus the material, and with Western distinctions of fine art versus applied art versus technology versus activism, it is not entirely coincidental that our presenters and workshop leaders come from all five continents, often bringing in postcolonial perspectives on material practices.
If this sounds still abstract, let me just concrete examples from the forthcoming three days.
· communities of human and non-human life (Klaas Kuitenbrouwer and the second workshop of Otolith Group),
· the materiality of the letter (West Den Haag),
· Critical Making and do-it-yourself (Garnet Hertz),
· feral business (Kate Rich),
· performative publishing (by the a.pass collective and in the “Public Time” workshops),
· substances in the environment that disrupt the human hormonal system (Aliens in Green),
· rhythm (Olu Taiwo),
· Tanah, the Indonesian word for soil, clay and land (Jatiwangi art Factory),
· black feminist digital cosmology (The Otolith Group),
· formation of collectives for enacting and imagining collective futures (Jeanne van Heeswijk)
· infrastructural processes that make social and ecological states “tip” (Feral Atlas)
· transport logistics (Display Distribute),
· looms in community gardens (EnsadLab).
In the preparation of this conference, we and all guests worked on a conversational lexicon, or dictionary, of concepts invegated the practices that will be presented here during the three days. The presentations and workshops correspond to lexicon entries, but in fact the lexicon has already become larger than the words and concepts that will be explored during this conference. Here’s the current list of entries:
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[only show/scroll, don’t read:]
· Alternative Presents
· Business
· Bloodletting
· Collective
· Collective Bodies
· Craft
· Creativity
· Critical Making
· Criticality
· Destruction
· D.I.Y.
· Disciplinary
· Embeddedness
· Feral
· How-to
· Hosting
· Knowledge
· Learning Object
· Logistics
· Maker Movement
· Material
· Mattering
· Material Practice
· the Not Yet
· Organizing
· Public Time
· Practice
· Representation
· Rumination
· Secretarial Spine
· Tanah
· Transdisciplinary
· Underground
· Unmaking
· Undisciplinary
· Verticality
· Xeno politics
· Zoönomy
· Zoöp
We welcome your readings, comments and suggested additions for this lexicon, which you can easily do on the Etherpad where they currently reside - we will share its address here in Zoom. Next year, we will wrap up our research project with the publication of this lexicon as a book.
If you look at all these words, both in the lexicon and in the presentations and workshops of this conference, it becomes quite clear that “collective material practices” for us are not one unified tendency or phenomenon, let alone recipes or solutions. First of all, they are a practices that we observe as currently happening, and as having urgency - both intristic artistic urgency, and societal urgency in our catastrophic times.
But in the end, the title “collective material practices” needs to be imagined with a question mark (to come back to the materiality of the letter as investigated by West Den Haag) - as question for you as the audience participants, which is why you are probably here; but also as a research question for us as the collective that has organized this conference and is working on the lexicon.
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· Since the late 1990ies : work at the intersections of culture, technology and ecology as researcher and curator
· research dept of Het Nieuwe Instituut – projects: the Garden of Machines (2015), 51Sprints (2016) Gardening Mars (2017), co-curated the Neuhaus Temporary Academy for more-than-human knowledge (2019)
· zoöp project,: legal format for collaboration between humans and collective bodies of nonhumans.
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Dr. Garnet Hertz is Canada Research Chair in Design and Media Arts, and is Professor Media at Emily Carr University in Vancouver, Canada.
His art and research investigates DIY culture, electronic art and critical design practices. Crosses boundaries with hacking, media archeology and social activism.
His work and zines on Critical Making were a major inspiration for our research project.
info: http://conceptlab.com/
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· Ismal Muntaha, co-founder of Jatiwangi art Factory
Jatiwangi art Factory (JaF) is a nonprofit organization located in Jatiwangi, West Java, 200km from Jakarta.
· established in 2005, community-based organisation, started its work with only 10 families in Jatisura. Those are people surrounding the house that JaF is based in.
· discourses of local life in a rural area - through arts and cultural activities such as festivals, performances, visual art, music, video, ceramics, exhibitions, artist residencies, monthly discussion, runs a TV and a radio station.
· programs are participatory and mix artists and non-artists, local and international people
· works with an “adressed public” of people that JaF know closely; bu their names, their relatives, where they went to school, where they work and even the addresses of their houses.
· work on Tanah (clay, earth, soil) linked to local economy of Jatiwangi.
· Ceramic Music Festival (CMF): Music from clay-based instruments or, simply, ceramic music, since 2012, involves people from all 16 villages in the Jatiwangi district
[bookmark: display-distribute]Display Distribute
“a now and again exhibition space, distribution service, thematic inquiry, and sometimes shop in Kowloon, Hong Kong.”
Activities involve “Subversive Shopping Experiences, Disturbing Distribution, Shadow Research, An Endless Garment”
· working in and from Hong Kong and The Pearl River Delta (with the ‘world’s factory’ Shenzhen), Display Distribute undertakes collaborative research projects in low-end globalization and networked forms of production, taking its vendors, wares and customers as a starting point,
· artist-run distribution service LIGHT LOGISTICS, which literally works as a courier system and whose tickets/project description can be read online
· ‘parasites’ both the publishing and logistical infrastructures, re-imagines and re-configures the artist-vs-institutional binary.
· poetic research and archival unit The Shanzhai Lyric, the catalogue-cum-readers’ digest publication 『CATALOGUE』 and a peripatetic radio programme of hidden feminist narratives known as Widow Radio Ching.
